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WELCOME TO
Align

We are pleased to infroduce
Align, UCI’'s new performance
program for non-represented
staff. Align can be summarized
in three words

« Purposeful
» Flexible
« Simple

UCI Human Resources

ANgN 75

Align priorities and establish key deliverables
with your leader
Between check-ins, have regular 1:1s to discuss
progress on key deliverables, seek and receive
feedback, and make adjustments where needed

Check-in with your leader to review the outcomes
and expectations

Discuss what to focus on next, what support
or development is needed, and what opportunities
lie ahead
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CO-WORKER CEMRP DELIVERABLE SETTING

The CEMRP Deliverable
Setting will be completed
using the Create/Verify
Deliverables task in Align.

Click here

UCI AlignBiomeee
# Dashboard & All Tasks & Reviews

Hi’l u

| E

Welcome to your performance review dashboard

Filter by employee Filter by review status Filter by review type Filter by review period

BIEIN [-][=] | [-][=] |

£ MY OPEN TASKS

Set Key Deliverables o My Self Assessments n

Key Deliverables for My Employees o Assessment of §

All Open Tasks

Create|Verify Deliverables
CEMRP » FY-2025 » Ready * Due: 2024-10-15

MY REVIEWS

Active Reviews Closed Reviews Archived Reviews

FY-2025 - i No Records Found No Records Found
CEMRP » Deliverable Setting
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CO-WORKER DELIVERABLE SETTING

. Enter the information for all e oriormance
three CEMRP deliverables. UCI Align b

Include deliverable title,
description and the three CEMRP: FY-2025 | Create/Verify Deliverables Review ID: REVO0L0347

. Due Date: 10/15/2024
levels of achievement. _ — _ |
. All three deliverables must

be Comp|e1'ed before you #1:Draft #2:Drat s2:Dratt

UCInetID aszocins

are able to submit. e step1

¢ SeleCT SOve edITS Then Primary appointment type Staff: Career
the submit button will —.
become available. s

Division Medical Center

& Dashboard Al Tasks & Reviews

State | Draft

Key Deliverable Description *
Job Code Description REVENUE CYCLE HC SUPV 2

S ¢ B I |BBiE €

Provide Title of CEMRP Deliverable

Include a detailed description of CEMRP deliverable.
Subdivision Administration

[ ) S e | eCT b S U b miT " TO Include the three levels of achievement, these should be specific, measurable and stretch.
advance for approval e s R S AR SR T,
* Outstanding: should be set such that they are achieved about 10-20% of the time.
« Once you select “Submit” Step 2
; p
you WILL NOT be able to Step 3

modify.
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LEADER CEMRP APPROVAL

UCI Align&isse
& Dasl Tasks

hboard aA1 & Reviews

The leader CEMRP
deliverable approval
process will be completed
using the Approve
Employee Deliverables task
in Align.

Click here

UCI HR



LEADER APPROVAL

UCI Align 525
. Review the CEMRP P
Deliverables provided, if CEMRP: FY-2025 | Approve Employee Deliverables | s W A

correct and appropriate
sl Vil T T SRS S

select “Approve Deliverable”

. If revisions are needed the
leader can:

. Mo.k.e the needed - Step1 R n—
revisions, OR R——

Manager

. Send back to co-worker R ————
using the “Needs M ™ NEEY Review

Deliverable #3

Tt 1 Job Code Description
ReVISIOnS bUH'Oﬂ. Oepartment Provide Tithe of CEMRP Deliverable
Department 1D Include a detailed description of CEMRP delverable

° ACﬁO n m UST b e TO ke ﬂ O n O ” Divisien Include the three levels of acksevement, these should be specific, measurable aad stretch
Three de”verdbles before yOU Subdvition « Thresholds: should be set such that they age achieved about 80-90% of the time

« Tagets: sbould be set such that ther are ackeved about of the tme

Ore Oble TO SmeiT. Siep 2 « Ousanding: should be set such @at they are ackoeved about 10-20% of the tme

«  Select “Submit” fo advance
for finalization. Step 3
+ Thresholds: should be set such that they are achieved about 80-30% of the time.

«  You may change your action . Ooning st ot ey sk 56l I
prior to submission using the
“Undo” button. Undo

UCI HR
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REVISIONS: LEADER

UCI AlignEsm

« |f you are not able to make
needed revisions and
need to re-route select CEMRP: FY-2025 | Approve Employee Deliverables | - e
“Needs Revision” Do B oy e

N E n Ter re vis io n C O m m e n ‘I'S Deliverable Setting v Debverable Finalization In Progress Self Assessment Leadership Assessment Assessment Finalzation Closed

then select “Save [ oelel |

Deliverable Revision
C Om me n TS ! P State | Pending Approval

[mployee nomber
e = Deliverable #3

«  Select “Submit” on the task e
in order for the revision = oy ool =53 a Review
request to be sent. —— S e—

Bepartment ID Include 3 detailed description of CEMRP delsverable

° M _ Izclude the three levels of acksevement, these should be specific, measurable and styetck
DellverO bles re rOUTed for o Thresholds: should be set such that ther are ackneved about 80-90% of the tme

revision Wi” be sen'l' 'I'O 'I'he - « Targets: should be set such that they are achseved aboy
co-worker and will be e
submitted through the Step 1

approval process again. Step 2
. Approved deliverables wil | et

be routed the finalization. CE— Step 3

Include a detsiled description of CEMRP deliverable.

ments

the CEMRP deliverabld for edits
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INDIRECT LEADER APPROVAL

UCI Alignessme
#4 Dashboard LAl Tasks & Reviews

The indirect leader CEMRP Hi
approval process will be

C o m pl e _I_ e d USi ng _I_h e ‘Fwterbyimpioyee | ' ‘ . ‘F\He(byre‘«icwstatus ‘ ' ‘ . |Fizterbyrewewtyne ‘ : ‘ . ‘;-‘\terby,-e.,‘ewpmd ‘ ' | :
Finalize Employee
Deliverables task in Align. | ' ' —

Totsl £ Set Key Deliverables a My Self Assessments o Key Deliverables for My Employess a Assessment of My Employees n

All Open Tasks
°
Finalize Employee Deliverables | ¢ C I k h
CEMRP» F¥-2025 + Ready + Dus: 2024-10-22 IC ere

Finalize Employee Deliverables |
CEMRP«FY-2025 - Ready + Dus: 2024-10-22

Create/Verify Deliverables
CEMRP « FY-2005 » Ready « Dus: 2024-10-15

CreatejVerify Deliverables
CEMRP s FY-JW Test. Past D« Dust 2024.08-28
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INDIRECT LEADER APPROVAL

« Review the CEMRP UCI Align i
Deliverables provided, if R

Correcjr‘ and appropriate CEMRP: FY-2025 | Finalize Employee Deliverables | mum R B ReRo10547
select YApprove B D 107272004

Deliverable”

. If edits are needed the
Indirect leader can make

the needed revisions. The S Step1 ot Pending Finalzaton
eader may abosend back - =,
to the co-worker using the SO e
“Needs Revisions” button. R 3 EXEY Review
«  Action must be taken on g e T e e
all three deliverables e
before you are able to
submit. Step 2

bk 141
« Select “Submit” to
+ Thresholds: should be set such that they are achieved about 80-30% of the time.

approve. S ————
« You may change your Undo

action prior to submission

using the “Undo” button.

UCI HR
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REVISIONS: INDIRECT LEADER

UCI Align &

« If you are not able to make CEMRP: FY-2025 | Finalize Employee Deliverables | wem o A o
needed revisions and PoNte i
need to re-route select ——— Y - X b < AP
“Needs Revision™

. Enter revision comments

Then SeleCT “SO\/e :‘:“;:"""""" State | Pending Finalization
Deliverable Revision s
Comments PP T Review

° SeleCT “SmeiT” on The TOSI( Department iD Provide Title of CEMRP Deliverable
in Order for -I-he revision D:“"T( . Include a detailed description of CEMARP deliverable

request to be sent.

« Deliverables re-routed for
revision will be sent fo the
co-worker and will be
submitted through the
approval process again.

This comment will be visible to the e e =
Save Deliverable Revision Comments

*  Approved deliverables will - se=sessss Step 3
be rou'l'ed 'I'he ﬁn(]”ZOﬁOH. \::l:d::detsiied’de:::riupt:nquEMRPdehveraHe‘

UCI HR
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+ Outstanding: should be set such that they are &




HELP AND RESOURCES

- P B
* Visit UCI’'S SINGLE SOURCE
https://www.hr.uci.edu/ FORENMPLOTER SUPRORT 1 P
A rtnershi @) / ali d ﬂ/ for START HERE. Search for knowledge articles and answers to questions or issuesy§u have.
information about the

—: Sys e ALREADY KNOW WHAT YOU NEED? Select a category to open a new case for problem resolution.

- For questions or frouble @ ®
S h O O Ti n g p | e O S e SU b m i1— red Herm Benefits Administration Employee Relations Leaming & Development

a ticket with the EEC

I le re \ Payroll and Time Programs & nitiatives Talent Management
— vorting

Bright People Brilliant Solutions General
Inquiry

General UC! Health

Employee Engagement General Inguiry ‘ StaffEn

Interpret Stsff Engagement it Survey Reporting

Employee Engagement Consulting

ALIGN & CEMRP SUPPORT

UCI Employee Experience Center (EEC)
Monday — Friday, 8:30 a.m. — 5:00 p.m.
eec@uci.edu » 949.824.0500

Live Chat

Open a Support Ticket for Align . )

UCI HR




